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RESUMEN

La evolucion de la Mypes en estos Ultimos afios ha hecho que se vuelvan un
mercado muy atractivo para todo tipo de empresas proveedoras de bienes y servicios. Por
tal motivo, este proyecto de consultoria se dirige a ellas con el fin de brindarles soporte de
gestion integral que les permita expandir su mercado accediendo al sistema de
contrataciones estatales.

El servicio que brindara la empresa consiste en un paquete integral de actividades
que permitirdn a nuestros clientes acceder a los distintos procesos de seleccion convocados
por las entidades publicas, que deseen abastecer. Para ello se contara con profesionales de
vasta experiencia en gestion administrativa, logistica y comercial ademas de solidos
conocimientos en temas de contrataciones estatales. Nuestro staff de profesionales
respaldara la politica de calidad que seguiremos para poder ofrecer el mejor servicio a
nuestros clientes.

El distrito de Cercado de Lima concentra el mayor numero de Mypes a nivel local
por ello es el lugar idéneo para el inicio de nuestras operaciones. Se espera una cantidad

considerable de demanda potencial de este mercado.
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The evolution of the MYPES in recent years has made them a very attractive market
for all types of companies that supply goods and services. For this reason, this consulting
project is aimed at them in order to provide them with comprehensive management support
that allows them to expand their market by accessing the state procurement system.

The service provided by the company consists of a comprehensive package of
activities that will allow our clients to access the different selection processes convened by
the public entities that wish to supply. For this will be counted on professionals with vast
experience in administrative, logistics and commercial management as well as solid
knowledge in matters of state contracting. Our staff of professionals will support the quality
policy that we will follow in order to offer the best service to our clients.

The district of Cercado de Lima concentrates the largest number of Mypes locally so
it is the ideal place to start our operations. A considerable amount of potential demand from
this market is expected.
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