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RESUMEN EJECUTIVO

El presente proyecto estd enfocado a resolver una problematica existente en el departamento
“Special Events && Guest Management” de la empresa FIFA (Fédération Internationale de
Football Association). Esta empresa es el ente rector del Futbol, Futsal y Futbol playa, su sede
esta basada en Zurich.

Actualmente el departamento “Special Events && Guest Management” no cuenta con una
herramienta que permita gestionar los sub-eventos, ellos realizan su trabajo usando hojas de
calculo, y consultando informacion de diversos sistemas, lo que a veces genera retrasos en la
consecucion de objetivos propios de los sub-eventos.

Con este proyecto planeamos proveer una herramienta que permita al departamento “Special
Events && Guest Management” gestionar eficientemente los sub-eventos que se realizan
durante un evento mayor y asi puedan cumplir los objetivos estipulados para los sub-eventos a
tiempo.



ABSTRACT

This project is focus to solve the existing problematic at the “Special Events && Guest
Management” from FIFA (Fédération Internationale de Football Association) company. This
company is the international governing body of football, futsal and beach soccer, headquarter is
based in Zurich.

Currently, the “Special Events && Guest Management” has not a tool that allows them handle
the sub-events, they do their work using spreadsheets and requesting information from diversity
of systems, sometimes produce delays in accomplish the objectives itself of the sub-events.

This Project tries to provide a tool that allows to the “Special Guest && Event Management”
department manage efficiently the "sub-events" performing during the major event, so that they
can accomplish objectives agreed on time for the sub-events.
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