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RESUMEN

El presente estudio de pre — factibilidad muestra la probabilidad técnica, econémica y
financiera de implementar un restaurante de pollos a la brasa en la provincia de cafiete enfocada

en los niveles socioecondmicos A, B, y C a través de cinco capitulos.

El primer capitulo se bas6 en el estudio estratégico, que a través de ellos se analizaron los
factores del macro y micro entorno. Donde se determindé que mas del 70% de la poblacién del
distrito de san Vicente cafiete pertenece a los niveles socioeconémicos son de clase A, B y C.
tienen una alta tasa de economia. Asi mismo se evalué un analisis FODA que permitié determinar
una estrategia genérica de diferenciaciéon dicha estrategia esta basada en el producto o servicio
para que sea percibido por los clientes como exclusivo.

En segundo capitulo, se bas6é en el estudio de mercado, se selecciondé el mercado
mediante andlisis de variables geograficas y psicograficas escogiendo varias zonas del sector rural
y urbano. Tales como san Luis al norte, imperial al este, chincha -herbay alto al sur, y san Vicente
oeste. Seguidamente se estudié el perfil del consumidor en cada segmento propuesto,
mediante encuestas, para determinar el servicio o producto que se ofrecera a cada segmento.
Dado los resultados de la encuesta se concluyé que los dos factores mas importantes al,
momento de elegir un restaurante de pollos a la brasa, son la buena atencion y el buen sabor

del pollo a la brasa.

En el tercer capitulo se basé en el estudio técnico para la localizaciéon del negocio Luego
se fijaron los procesos principales y secundarios, asi como los requerimientos de los procesos,

tales como insumos y servicios.

El cuarto capitulo se basé en estructura organizacional, describiendo las funciones y
requerimientos del personal para cada area tales como: personal que horneara el pollo, cajero,

asistente contable, azafatas, jefes de operaciones etc.

En el Ultimo capitulo, se bas6 en el Estudio Econémico y Financiero, se determiné el
monto total de la inversién, que asciende a S/. 42,771.44 soles. Ademas, se definieron los
presupuestos de ingresos y egresos, para cada afio proyectado. Finalmente, se analizaron los
principales indicadores econémicos y financieros, obteniendo un VAN de S/. 336,538 y un TIR

aceptable de 24.5%, esto nos quiere decir que nuestro proyecto es sumamente viable.
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ABSTRACT

The present pre - feasibility study shows the technical, economic and financial probability
of implementing a grilled chicken restaurant in the province of Cafiete focused on socioeconomic
levels A, B, and C through five chapters.

The first chapter was based on strategic study, which analyzed the macro and micro
environment factors. Where it was determined that more than 70% of the population of the district
of San Vicente Cafiete belongs to socioeconomic levels are class B, C, D, and have a high rate of
economy. Likewise, a SWOT analysis was evaluated to determine a generic strategy for
differentiation. This strategy is based on the product or service so that it is perceived by customers

as exclusive.

In the second chapter, it was based on the market study, the market was selected through
analysis of geographical and psychographic variables, choosing several zones of the rural and
urban sector. Such as St. Louis to the north, imperial to the east, Chincha -herbay to the south, and
St. Vincent to the west. Next, the consumer profile was studied in each proposed segment, through
surveys, to determine the service or product that will be offered to each segment. Given the results
of the survey, it was concluded that the two most important factors when choosing a grilled chicken

restaurant are the good attention and good taste of grilled chicken.

In the third chapter it was based on the technical study for the location of the business.
Then the main and secondary processes were fixed, as well as the requirements of the processes,
such as inputs and services.

The fourth chapter was based on organizational structure, describing the functions and
requirements of personnel for each area such as: staff that baked the chicken, cashier, accounting
assistant, hostesses, operations managers, etc.

In the last chapter, it was based on the Economic and Financial Study, the total amount of
the investment was determined, amounting to S /. 42,771.44 soles. In addition, the budgets of
income and expenses were defined for each projected year. Finally, the main economic and
financial indicators were analyzed, obtaining a NPV of S /. 336,538 and an acceptable TIR of

24.5%, this means that our project is highly viable.
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