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RESUMEN

El propésito de esta investigacion es lograr el incremento de la confiabilidad de la
informacion en el control de inventario de equipos telefénicos méviles en el Area de Servicio
Técnico de la empresa LG Electronics-Peru S.A, utilizando la metodologia PHVA o metodologia de
Deming como herramienta de mejora. En la etapa planear se determind que el problema era el
bajo nivel de confiabilidad del inventario cuyo valor era del 80.41%, luego se estableci6 como meta
incrementarla a un nivel igual o mayor de 95%. Se encontré que las causas raiz principales del
problema eran el tener personal no adiestrado, el contar con un lector de codigo de barras
obsoleto y con problemas de interface en el sistema. Se plantearon capacitaciones al personal,
gestionar la compra de un nuevo lector de barras y gestionar la solucion del problema de la
interface. En la etapa ejecutar se llevé a cabo los planes en base a un programa Gantt. En la etapa
verificar se midieron los resultados de la mejora en los meses posteriores a la ejecucion del plan. Y
en la etapa actuar se procedi6 a establecer una ficha de indicador de confiabilidad para
estandarizar y mantener el nivel logrado. El resultado de la medicién hasta el mes de junio 2018
indica que el promedio de confiabilidad después de la mejora es del 96.33%, el cual resulta
superior a la meta establecida como objetivo de la mejora inicial. Esto nos representa que la
informacion reflejada en el sistema de inventarios es real y los productos estan disponibles para el

CAS para su utilizacion y posterior liquidacion en el sistema sin perjuicio de afectar la operacion.
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ABSTRACT

The purpose of this research is to increase the reliability of the inventory control process of
mobile telephone equipment in the Technical Service Area of LG Electronics-Per( SA, using the
PHVA methodology or Deming methodology as an improvement tool. In the planning stage it was
determined that the problem was the low level of reliability of the inventory whose value was
80.41%, then it was established as a goal to increase it to a level equal to or greater than 95%. It
was found that the main root causes of the problem were having untrained personnel, having an
obsolete barcode reader and having interface problems in the system. personnel training was
proposed, managing the purchase of a new bar reader and managing the solution of the interface
problem. In the execution stage, the plans were carried out based on a Gantt program. In the
verification stage, the results of the improvement were measured in the months after the execution
of the plan. And in the act stage, a trustworthiness indicator form was established to standardize
and maintain the level achieved. The result of the measurement until the month of June 2018
indicates that the reliability average after the improvement is of 96.33%, which is higher than the
goal established as the goal of the initial improvement. This represents that the information
reflected in the inventory system is real and the products are available for the CAS for use and

subsequent settlement in the system, without affecting the operation.
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Anexo n.° 1 Inventarios de sistema GSFS

INVENTARC DSIPONIBLE

INVENTARIO DEFECTIVE

Fuente: LG Electronics Perl
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Anexo n.° 2 Detalle de tareas asignadas por procesos
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Anexo n.° 3 Personal tercerizado no especializado

A e

Fuente: Elaboracion propia
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Anexo n.° 4 Problema de interface

La data no réplica del sistema GERP al GSFS

INCOMPLETE TRANSACTION - GSFS PE004798

Transaction completed in

GERP, but not reflected in SVC
e CENTER PE4798 - GSFS

5 load the hrsisord ‘
. - LGK20HANTPWH 1’
et records of LGXZ30FANTRTN %
ot s LGM7O0F ANTPEK 1
@ series and iRty 2
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LGMIS0F. ACLETN
T

LGMAOOF ACLPTN
LGHT35PATFFWH
LGHS&IATFFTN

LGKZ20F ATFPWK

e N

Fuente: LG Electronics Peru
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Anexo n.° 5 Error en seleccion de proceso en sistema

MOVILES EN LA EMPRESA

SENES WAONG [N FRE FOR UOUOALWNG N GSFS STSTEM

|
|
!

|

SERZES WRORG 1P OAIND

Hil

Tha tie Laded n rwrel
(OFLAN N WITNg vl -
and et which belong ——— -
1o sether maodel

11111111

INCOMPLETE TRANSACTION - GSFS PEO04798

LG ELECTRONICS-PERU S.A

LR RN L

L Xl e -

L S SRR RS L RN AR

A AR M AT R L
R e L B e L Ll
R G ETRE L ARATENER MOERE S

Nk BASRE RCAR L S e
AR SRR R AR M08 WY Ly
B L e e L L A
T IS S Tm IR M S e

L dteh 0 st A e

Ak BTARIE Bl R
AIRITE e TTRE B\ bweetTTRET M WIS

On 11" Dedember the transfer of products to the ASC office PE004798

There were errors in the selection of the SWAP dispatch process

| ERROR I THE SELECTION OF PROCESSES |

Commr T xS T
=]~ E=

PROCLSS LRI OV D
maysnm

o] 3 [omm] = [F555"

Please, your help to regularize In the system the recording of the

transactions in the inventory GSFS PE004798

Fuente: LG Electronics

Wong Guerrero Juan Manuel
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Anexo n.° 6 Solicitud para probacion de requerimiento de equipo

TTTTTTTTTTTREQUEST OF MATERIALS FOR USE IN WAREHOUSE SV
1 Requested by @ Juan Vong
2. Deprtment: SVC ALMACEN VIS

3. Reqeest Datail & Prics :

_".' aty sxu Description Reacos UsitP. | Eadp.
LR TR Standw i raib VSR
Ko Laia Toweinthe copturs of bar sude mthe
1 3 U™ T Ametite LT ERIOMTV dole e phimas 1ot wrna bl CAS . 12E» "E-
Somaet, COAUNE SATAAVID (Sesiel ondined
- N
S A TTRY festr s iniin b
prin el Phaemd Tranator sad
Forinhesnal ot mader, Teabir,
b 3 1 JRTRNITOweME [UZD 24 RS20 Serish, IS Teariaros labal Uab so gt of b ot cole RN LI
Dhernat Bhostnnth TLUSE Han,
|m J AT Ui prnw snming
) 2 VIR Lhoen ot Tobo s dariumar Orervaabioars Mo the ot 12 -
PRICES 0 ws0 [toet | grones |
Price 8003 ot include TAX

4. The rason of request:

Thice matarhds & reqeact 10 B Sipntch of difictive prodect ikl
Forresale . nvertony Monthly and. Fle Labeling

Law of Labeling and Yerioation of the Techniod Regulations of mancfactured indestial produots
According 1o consumer law policy - Indecopi

_..Yo optimize processes and reduse suppost staff work,

RIQUIST OF BARCODE AND PRINTIR RLADER FOR CILL LABELING - FOR RESALE AND INVENTORY

CQuipment and ook 1o Be Implemented Lo OpTmize The geocen

Barcode reader Operating Ugense - sotiware Pricaer labed

Fuente: LG Electronics Peru
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Anexo n.° 7 Modulo para registrar reclamos referentes a movimientos en el
sistema (CSR)

"
1

Fuente: LG Electronics Peru
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Anexo n.° 8 Estandarizar locaciones y rétulos de productos

ESTANADARIZACION EN LA ASIGNACION DE LOCACIONES POR OPERADCR

Fuente: Elaboracion propia
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Anexo n.° 9 Estandarizacion, implementacion de inventarios ciclicos

ESTANDARCZACION DE INVENTARIOS CICLICOS

VERIFICAR FISICO CON REGISTRO DE SISTEMA

L
i
]

s
. 1"!’

l
1

o

Fuente: LG Electronics Peru
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Anexo n.° 10 Inventario disponible swap N4L - GERP

Org Model Subinventory Locator Available Qty

N4L 47LV35A-5B.AWF GOODSET 01-A-001 2
N4L 55VH7B-B.AUS GOODSET 01-A-001 1
N4L LGX240F.ATFPKU GOODSET 01-A-001 347
N4L 55LV35A-5B.AWF GOODSET 01-A-001 3
N4L LGX240F.ATFPGK GOODSET 01-A-002 36
N4L LGM700F.ATFPKW GOODSET 01-A-004 35
N4L LGM700F.ATFPBK GOODSET 01-A-004 35
N4L LGX230F.ATFPTN GOODSET 01-B-001 115
N4L LGM400F.ATFPTN GOODSET 01-B-002 102
N4L LGH840.ATFPTN GOODSET 01-B-003 97
N4L LGK220F.ATFPWK GOODSET 01-C-001 204
N4L LGK220F.ATFPBK GOODSET 01-C-002 172
N4L LMX410FO.ATFPBL GOODSET 01-C-003 40
N4L LMG710EM.ATFPBK GOODSET 01-C-003 15
N4L PD233.DSWELLK GOODSET 01-C-004 19
N4L LGM400F.ATFPPG GOODSET 01-C-004 36
N4L LGX240F.ATFPGK GOODSET 01-D-001 33
N4L LGM700F.ATFPPL GOODSET 01-D-001 15
N4L LGK500H.ATFPBK GOODSET 01-D-002 59
N4L LGK500H.ATFPBK GOODSET 01-D-003 228
N4L LGH870.ATFPBK GOODSET 01-D-004 25
N4L LGH870.ATFPBL GOODSET 01-D-004 9
N4L LGK500H.ATFPPG GOODSET 01-D-004 18
N4L LGK500H.ATFPWH GOODSET 02-A-001 142
N4L LGK350H.ATFPWH GOODSET 02-A-002 354
N4L LGH735P.ATFPTS GOODSET 02-B-001 167
N4L LGM400F.AVEPTN GOODSET 02-B-002 96
N4L LGH735P.ATFPWH GOODSET 02-B-002 0
N4L LGX230F.AVEPBN GOODSET 02-B-004 66
N4L LGX230F.AVEPTN GOODSET 02-B-004 48
N4L LGK220.AVEPBK GOODSET 02-C-001 98
N4L LGK220.AVEPWK GOODSET 02-C-001 44
N4L CCF-490G.AGHKGD GOODSET 02-C-002 2
N4L LGX220M.AVEPKT GOODSET 02-C-002 100
N4L CCF-490G.AGHKWH GOODSET 02-C-002 5
N4L CPR-110.APEUBL GOODSET 02-C-002 20
N4L LGX220M.AVEPKS GOODSET 02-C-003 95
N4L LGM250Y.AVEPBK GOODSET 02-D-002 85
N4L LGM250Y.AVEPTN GOODSET 02-D-002 45
N4L LGK240H.ANTPBK GOODSET 03-A-001 121
N4L LGK240H.ANTPWH GOODSET 03-A-002 146
N4L LGH635C.ANTPTN GOODSET 03-B-001 133
N4L LGH870.ANTPBK GOODSET 03-B-002 68
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Org Model Subinventory Locator Available Qty
N4L LGK430T.ACLPKU GOODSET 03-B-003 816
N4L LGX220G.ANTPKS GOODSET 03-C-001 227
N4L LGX220G.ANTPKT GOODSET 03-C-002 260
N4L LGH870U.ACLPUN GOODSET 03-C-004 14
N4L LGX230F.ANTPBN GOODSET 03-C-004 24
N4L LGK430T.ACLPWH GOODSET 03-C-004 54
N4L LGK530F.ACLPBN GOODSET 03-D-001 7
N4L LGK530F.ACLPTN GOODSET 03-D-001 84
N4L LGH840.ANTPTN GOODSET 03-D-002 107
N4L LGM700F.ANTPBK GOODSET 03-D-002 53
N4L LMG710EM.ANTPBK GOODSET 03-D-003 4
N4L LGK200MT.ANTPWH GOODSET 03-D-003 39
N4L LGK200MT.ANTPTK GOODSET 03-D-003 85
N4L LGX230F.ANTPTN GOODSET 03-D-004 138
N4L LGH520G.ACLPKT GOODSET 04-A-001 260
N4L LGX230FV.ACLPBK GOODSET 04-A-002 297
N4L LMX210HM.ACLPBK GOODSET 04-B-001 115
N4L LMX210HM.ACLPBL GOODSET 04-B-001 28
N4L LGH520G.ACLPWH GOODSET 04-B-002 26
N4L CBG-700.APERSVP GOODSET 04-B-002 6
N4L LGX240F.ACLPKU GOODSET 04-B-003 117
N4L LGH870.ACLPWH GOODSET 04-C-001 24
N4L LGM400F.ACLPTN GOODSET 04-C-002 129
N4L LMG710EM.ACLPBK GOODSET 04-D-001 65
N4L LMV350EM.ACLPBK GOODSET 04-D-001 9
N4L LMG710EM.ACLPBL GOODSET 04-D-001 8
N4L LMQ710FA.ACLPBK GOODSET 04-D-002 20
N4L LGH840.ACLPTN GOODSET 04-D-003 16
N4L LGH840.ACLPGD GOODSET 04-D-004 6
N4L LGH840.ACLPSV GOODSET 04-D-004 19
N4L LGK580F.ACLPTS GOODSET 04-E-001 318
N4L LGH990.ACLPTN GOODSET 04-E-002 12
N4L LGH735P.ACLPTS GOODSET 04-E-003 74
N4L LGM700F.ACLPBK GOODSET 04-E-004 29
N4L LGM700F.ACLPKW GOODSET 04-E-004 21
N4L LGM700F.ACLPPL GOODSET 04-E-004 94
N4L LGH870.AVEPPL GOODSET 04-E-004 30
N4L LGM250F.ANTPBK M_SCO_AS_A COMMON-D 1
N4L LGX240F.ACLPKU M_SCO_AS_A COMMON-D 7
N4L LGX230F.ATFPBN GOODSET COMMON-SWAP-GD 5
TOTAL INVENTARIO 6519

Fuente: LG Electronics Peru
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