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Resumen

La presente investigacion se centra en la implementacion de Lean Manufacturing con
la metodologia 5S, VSM y PDCA en Textil B & V S.A.C. para mejorar la productividad. El
objetivo es determinar el impacto de esta metodologia en la eficiencia y efectividad de los
procesos de la empresa. Se llevé a cabo un estudio con un disefio preexperimental y un enfoque
cuantitativo, utilizando una muestra de 15 trabajadores seleccionados al azar. Para la
recoleccion de datos, se aplicd un cuestionario previamente validado, y el analisis se realiz
mediante técnicas de estadistica descriptiva e inferencial, incluyendo coeficientes de
correlacion. Los resultados reflejaron un aumento del 38% en la productividad, con un nivel de
significancia de p=1.029. Ademas, se observaron mejoras especificas en distintos factores: un
13% en productividad de materiales (p=0.141), un 11% en mano de obra (p=0.141) y un 14%
en maquinaria (p=0.747), lo que sugiere una relacidon significativa entre la metodologia
aplicada y el incremento en la eficiencia operativa. En conclusion, la implementacion de Lean
Manufacturing no solo permitié optimizar los procesos dentro de la empresa, sino que también
contribuyd a la creacion de un entorno laboral mas estructurado, eficiente y productivo.

Palabras clave: Lean Manufacturing, 5S, VSM, PDCA, Productividad
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Abstract

The present research focuses on the implementation of Lean Manufacturing using the
5S methodology, VSM, and PDCA at Textil B & V S.A.C. to improve productivity. The
objective is to determine the impact of this methodology on the efficiency and effectiveness of
the company's processes. A study was conducted with a pre-experimental design and a
quantitative approach, using a randomly selected sample of 15 workers. Data collection was
carried out through a previously validated questionnaire, and the analysis was performed using
descriptive and inferential statistical techniques, including correlation coefficients. The results
showed a 38% increase in productivity, with a significance level of p=1.029. Additionally,
specific improvements were observed in different factors: a 13% increase in material
productivity (p=0.141), an 11% increase in labor productivity (p=0.141), and a 14% increase
in machinery productivity (p=0.747), suggesting a significant relationship between the applied
methodology and the improvement in operational efficiency. In conclusion, the implementation
of Lean Manufacturing not only optimized the company's processes but also contributed to the
creation of a more structured, efficient, and productive work environment.

Keywords: Lean Manufacturing, 5S, VSM, PDCA, Productivity
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