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Resumen

El analisis realizado tuvo el propdsito general de evaluar la relacion entre el liderazgo y
el desarrollo organizacional en los colaboradores de una empresa de transporte para la
mineria en Trujillo 2025; para ello, se empled un enfoque cuantitativo, de nivel
descriptivo—correlacional y de disefio no experimental-transversal, aplicando
cuestionarios validados a 15 participantes. A través de ello, se encontraron, a nivel
descriptivo, percepciones altas en liderazgo transformacional y desarrollo organizacional;
en el andlisis inferencial, se evidencid una asociacion positiva alta de 0.813, lo que
implicé que mayores niveles de liderazgo se asociaron con una estructura organizativa
mas solida, colaborativa y orientada a resultados. En consecuencia, se acept6 la hipdtesis
alterna, que afirma la existencia de un vinculo positivo entre los factores; al aceptarla, se
infiere que el fortalecimiento del liderazgo directivo puede propiciar entornos laborales

estables, sostenibles y de desempefio progresivo en el &mbito minero.

Palabras clave: liderazgo organizacional, desarrollo institucional, gestion laboral,

sostenibilidad empresarial, mineria.
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Abstract

The analysis carried out had the general purpose of examining the relationship between
leadership and organizational development among employees of a mining transportation
company in Trujillo, 2025. A quantitative approach was implemented at the descriptive—
correlational level, with a non-experimental, cross-sectional design, using validated
questionnaires with 15 participants. Descriptive results revealed high perceptions of
transformational leadership and organizational development; the inferential analysis
showed a strong positive association of 0.813, indicating that higher levels of leadership
were linked to a more solid, collaborative, and results-oriented organizational structure.
Consequently, the alternative hypothesis was accepted, confirming the existence of a
positive relationship between the variables; this acceptance suggests that strengthening
managerial leadership can foster stable, sustainable, and high-performance work

environments within the mining sector.

Keywords: Organizational leadership, institutional development, labor management,

business sustainability, mining.
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