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RESUMEN

Esta tesis se enfocd en aplicar una gestion logistica efectiva para Supermercados
Castope, ubicada en Bafios del Inca, Cajamarca, Peru. El propdsito fue comprender como
se gestionan los procesos y identificar los problemas existentes. Se empled un enfoque
descriptivo y aplicado, con un disefio de tipo no experimental y una perspectiva
cuantitativa. La muestra de estudio estuvo conformada por todos los procesos de la
empresa, asi como por seis empleados que tienen una relacion directa con los problemas

senalados.

Mediante herramientas de ingenieria, se caracterizaron los procesos de gestion existentes
para identificar oportunidades de mejora. Se propuso aplicar un nuevo modelo logistico a
fin de minimizar los costos, considerando aspectos como proveedores, costos y gastos de
la empresa, y la optimizacion del almacenamiento de productos. Se espera que esta

implementacion conduzca a una recuperacion de la inversion realizada.

Como resultado, se espera que la investigacion demuestre la reduccion de costos asociados
al control de operaciones de servicio. Se proyecta estimar la recuperacion en soles para el
proximo afio ya que la mejora en la gestion logistica y la eliminacion del desperdicio de

productos.

PALABRAS CLAVES: Gestion Logistica, Costos, Ingenieria, Optimizacion
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ABSTRACT

This thesis focused on applying effective logistics management for Castope
Supermarkets, located in Bafios del Inca, Cajamarca, Peru. The purpose was to understand
how processes are managed and identify existing problems. A practical and descriptive
approach was implemented, utilizing a non-experimental design and a quantitative
methodology. The research sample consisted of all the company's processes, along with six

staff members who are directly involved with the issues identified.

Through the use of engineering techniques, the current management processes were
analyzed to pinpoint areas for enhancement. A proposal was made to introduce a new
logistics management system aimed at minimizing expenses, considering aspects such as
suppliers, company costs and expenses, and optimizing product storage. This

implementation is expected to lead to a recovery of the investment made.

As a result, the research is expected to demonstrate the reduction of costs associated with
the control of service operations. It is projected to estimate the recovery in soles for next

year due to the improvement in logistics management and the reduction of product waste.

KEY WORDS: Logistics Management, Costs, Engineering, Optimization
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