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RESUMEN

La presente investigacion tuvo como objetivo mejorar la gestion de inventarios
para reducir los costos logisticos en la empresa Overtrucks Transports S.A.C., ubicada
en Trujillo, durante el afio 2023. El estudio es de tipo aplicado con disefio propositivo.
Se emplearon como instrumentos el checklist, cuestionario y registros de costos e
indicadores logisticos. El diagndstico evidencid que el 72.6% de las causas de los altos
costos logisticos se debian a una inadecuada distribucion del almacén, falta de
estandarizacioén en procesos, desconocimiento de la rotacion de materiales, ausencia
de control de inventarios, estrategias de compras deficientes y errores en pedidos. Para
ello, se disefi6 un modelo de gestién basado en el método U de almacenamiento,
estandarizacion de procesos, clasificacion ABC y modelo EOQ. La implementacion
requeria una inversion de S/ 16,960.00. El analisis economico reflej6 un VAN de S/
23,164.76 y un TIR de 61.28%, confirmando su rentabilidad. Como resultado, se logro

una reduccion del 14.43% en los costos logisticos.

Palabras clave: Gestion de inventarios, costos logisticos, modelo EOQ, clasificacion

ABC.
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ABSTRACT

The objective of this research was to improve inventory management to reduce
logistics costs in the company Overtrucks Transports S.A.C., located in Trujillo, during
2023. This applied research used a propositional design. Data collection instruments
included a checklist, questionnaire, and records of logistics costs and indicators. The
diagnosis revealed that 72.6% of logistics cost issues were caused by inadequate warehouse
layout, lack of standardized processes, unawareness of inventory turnover, poor stock
control, ineffective purchasing strategies, and order errors. A new inventory management
model was designed using the U-layout method, process standardization, ABC
classification, and EOQ model. Implementation required an investment of S/ 16,960.00. The
economic analysis showed a Net Present Value (NPV) of S/ 23,164.76 and an Internal Rate
of Return (IRR) of 61.28%, proving its profitability. As a result, logistics costs were reduced

by 14.43%

Keywords: Inventory management, logistics costs, EOQ model, ABC classification.
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