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RESUMEN EJECUTIVO

El trabajo de investigacion tuvo como objetivo principal implementar un sistema
basado en la metodologia Kaizen para optimizar el proceso de generacion de guias electronicas
en CEVA Logistics Pert S.R.L. La problematica identificada radic6 en el bajo desempefio del
sistema, con un promedio de solo 12.67 guias por hora entre octubre y diciembre del afio 2023,
frente a una meta establecida de 30 guias por hora. Esta ineficiencia gener6 costos elevados,
con la alternativa de contratar personal adicional a un costo anual de $3,803.38.

Se emple6 la metodologia Kaizen como herramienta de mejora continua para abordar
esta problematica. Este enfoque permiti6 identificar cuellos de botella y establecer mejoras
incrementales en los procesos. Los resultados mostraron un aumento significativo en la
productividad, alcanzando un promedio de 48 guias por hora tras la implementacion, lo que
representd un incremento del 60% sobre la meta inicial. Asimismo, se logré un ahorro anual
de $3,303.38 y la reduccion de 1,650 horas de trabajo.

Se concluyd que la implementacion del sistema Kaizen es una solucion efectiva y
sostenible para optimizar procesos operativos, reducir costos y maximizar los recursos
disponibles. Finalmente, se recomienda extender esta metodologia a otras areas de la

organizacion para replicar los beneficios obtenidos.

Palabras clave: Kaizen, mejora continua, productividad, ahorro operativo.
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ABSTRACT

The main objective of the research project was to implement a system based on the
Kaizen methodology to optimize the electronic waybill generation process at CEVA Logistics
Perti S.R.L. The problem identified was the system's poor performance, with an average of
only 12.67 waybills per hour between October and December 2023, compared to a set goal of
30 waybills per hour. This inefficiency generated high costs, with the alternative being to hire
additional personnel at an annual cost of $3,803.38.

The Kaizen methodology was used as a continuous improvement tool to address this
problem. This approach allowed bottlenecks to be identified and incremental process
improvements to be made. The results showed a significant increase in productivity, reaching
an average of 48 waybills per hour after implementation, which represented a 60% increase
over the initial goal. Additionally, annual savings of $3,303.38 and a reduction of 1,650 work
hours were achieved.

It was concluded that implementing the Kaizen system is an effective and sustainable
solution for optimizing operational processes, reducing costs, and maximizing available
resources. Finally, it is recommended that this methodology be extended to other areas of the

organization to replicate the benefits obtained.

Keywords: Kaizen, continuous improvement, productivity, operational savings.
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