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RESUMEN

La presente investigacion titulada “ IMPLEMENTACION DE UN SISTEMA DE COSTOS
ABC PARA LA DETERMINACION DE LA RENTABILIDAD POR PRODUCTO EN LA
EMPRESA MANUFACTURAS DE CALZADO MELISSA S.A.C., TRUJILLO - 2015.”

Trata de dar una solucién a una realidad problematica de la Empresa de calzado MELISSA
SAC, en lo que respecta a la organizacion y control de sus costos y gastos, durante su
proceso productivo, lo cual contribuira a mejorar su toma de decisiones y posicionamiento

en este mercado altamente competitivo de la ciudad de Truijillo.

En la aplicacion de esta herramienta gerencial, se realizé un estudio de la situacion inicial
de empresa, en lo que respecta a su organizacion, planes, productos, procesos,
actividades, operaciones econdmicas y financieras, para la registracion, control vy
administracion de los recursos obtenidos-consumidos para la elaboracion de sus
productos, clasificacion y control de esos recursos, entrevistas a los directivos, revision de
documentos internos; asimismo se establecio prioridades, estableciéndose como primer
objetivo la determinar sus actividades y aplicar el método de costeo ABC, para la

determinacion de sus costos. Esta empresa se ubica en la ciudad de Trujillo

Puedo concluir que los resultados luego de aplicar la variable independiente permitieron
obtener informacién util, los mismos que hicieron que la empresa en estudio, obtenga
resultados ademas de los totales, por cada uno de sus productos, asi como sus respectivas
utilidades, que mejorara e impactara en su situaciébn economico-financiera y toma de

decisiones mejor informadas.
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ABSTRACT

Our research work entitled “Implementation of a costing system ACTIVITIES AND ITS
IMPACT ON THE ECONOMIC SITUATION OF THE COMPANY ARTICLES OF
FOOTWEAR MELISSA SAC, IN THE CITY OF TRUJILLO 2015”.

Try to provide a solution to a problematic reality of the shoe company MELISSA SAC, with
regard to the organization and control of their costs and expenses, during the production
process, which will help to improve their decision making and positioning in this highly
competitive market of the city of Truijillo.

In the application of this management tool, a baseline study was conducted company in
regard to its organization, plans , products, processes , activities, economic and financial
operations for the registration , control and management of resources obtained —
consumed for the production of their products , classification and control of these resources
, interviews with managers , reviewing internal documents ; also established priorities ,
establishing himself as the first target to determine its activities and implement ABC costing
method for the determination of costs. This company is located in the city of Trujillo

Relevant results were obtained with the implementation of ABC costing method that will
allow the correct assessment of costs and control of their activities, materials, plan their

activities and profits.

We can conclude that the results after applying the independent variable allowed to obtain
useful information , the same that made the company under study , obtain results in addition
to the total , for each of their products and their respective utilities that improve and impact

in its economic and financial situation and making more informed decisions.
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