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RESUMEN

La investigacion se realiz6 en la empresa Veterinaria Otuzco, dedicada a la comercializacion de
productos agro-veterinarios; la cual actualmente no cuenta con un control en el area de almacén, es
por esto que se encontraron problemas en el inventario, almacenamiento y mala distribucion, lo que
ha llevado a la empresa a tener muchos problemas de gestién generando costos incensarios. Por
ende, se realiz6 un disefio de mejora en la gestién de almacenes e inventarios basado basicamente
en un correcto control y manejo de estos, viendo como esto influye en los costos logisticos de la
empresa. Para poder evaluar el impacto de los costos logisticos generados por el mal control dentro
de la empresa y mejorar el area de almacén, el investigador ha revisado bases tedricas para saber
que metodologias y herramientas se podrian utilizar en la gestién de almacenes e inventarios se
propuso realizar una clasificacién ABC, exactitud de inventario, distribucién LayOut, el método FIFO,
entre otros que se podran ver a lo largo de la investigacion. Dichas herramientas y metodologias
planteadas en esta investigacién permitiran evaluar los costos logisticos de la empresa, se realiz6
el analisis financiero el cual indica que la propuesta de mejora es viable ya que se tiene un VAN
positivo y una TIR mayor al COK y por ultimo se logré determinar que existe una alta relacion entre
la gestion de almacenes e inventarios y los costos logisticos de la empresa, algunos de los costos
han impactado de manera positiva como la vejez de inventario, costo de exactitud del inventario y
valor econémico del inventario, por otro lado, los costos de almacenamiento por m2 y los costos

operativos aumentaron debido a las nuevas politicas implementadas dentro de la empresa.

Palabras clave: Almacén, disefo, costos, logistica
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ABSTRACT

The research was carried out in the company Veterinaria Otuzco, dedicated to the commercialization
of veterinary and agricultural products; which currently does not have a control in the warehouse
area, that is why problems were found in inventory, storage and poor distribution, which has led the
company to have a lot of waste generating censorship costs. Therefore, an improvement design was
made in the management of warehouses and inventories based basically on proper control and
management of these, seeing how this influences the logistics costs of the company. In order to
assess the impact of logistics costs generated by poor control within the company and improve the
warehouse area, the researcher has reviewed theoretical bases to know what methodologies and
tools could be used in the management of warehouses and inventories it was proposed to perform
an ABC classification, inventory accuracy, LayOut distribution, the FIFO method, among others that
can be seen throughout the investigation. These tools and methodologies raised in this research will
allow the evaluation of the logistic costs of the company, the financial analysis was carried out which
indicates that the improvement proposal is viable since it has a positive NPV and an IRR greater
than the COK and finally it was achieved To determine that there is a high relationship between
warehouse and inventory management and the logistic costs of the company, some of the costs
have had a positive impact such as old age of inventory, cost of accuracy of inventory and economic
value of inventory, on the other hand , storage costs per m2 and operating costs increased due to

new policies implemented within the company.

Keywords: Warehouse, design, costs, logistics
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