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RESUMEN EJECUTIVO

En un mundo altamente competitivo, tecnoldgico y globalizado, las empresas requieren de
solidos controles internos para adaptarse a los nuevos modelos e instrumentos financieros del
negocio. Por ello, el presente estudio esta centrado en analizar si la implementacion del control
interno en el area de ventas tiene un efecto en la liquidez en la empresa Food & Health
Consulting S. A. C. en el afio 2019. Se recopilé informacion de distintas fuentes como
repositorios de tesis, articulos, libros, revistas y videos para abordar el tema a profundidad
como parte de un marco tedrico riguroso, y convincente. A partir de la enriquecedora
experiencia profesional y de los registros contables obtenidos de la empresa, se aplicd un
analisis vertical a los siguientes estados financieros principales, estado de situacion financiera
y estado de resultados. Asimismo, se interpreté los ratios financieros de liquidez y se evaluo
los resultados de la encuesta realizada a los colaboradores, con el fin de optimizar los procesos,
procedimientos y calidad del servicio. El control interno permite que, las operaciones sean mas
eficientes y efectivas, los riesgos sean minimos, los reportes financieros y no financieros sean
oportunos y confiables para los grupos de interés, los activos e informacion confidencial estén
bien resguardados y las leyes se cumplan. Finalmente, los resultados de la investigacion
demuestran que la implementacion del control interno en el area de ventas tiene un efecto
positivo y favorable en la liquidez de la empresa. No obstante, se recomienda tomar mejores
decisiones financieras para asegurar una solvencia econdémica.

Palabras claves: Liquidez, control interno, ventas, Mype, ratio s financieras, riesgos,

eficiencia.
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EXECUTIVE ABSTRACT

Nowadays companies need strong internal controls to adapt to the new business models and
financial instruments in a highly competitive, technological and globalized world. Therefore,
this research work focused on analysing if the implementation of controls in the sector sales
will have an effect on the liquidity of the firm called Food and Health Consulting S. A. C. in
the year 20109.

For the study, I collected information from several sources such as thesis, articles, books,
academic journals and videos for approaching to the issue in great depth as a part of a

theoretical framework more rigorous and convincing.

Throught rewarding profesional experience and accounting records obtained for the company,
I applied a vertical analysis of the main financial statements: statement of financial position
and the income statement. The liquidity ratios were interpreted. | also evaluated the results
from the employer survey. The goal is to optimize the processes, the procedures and the quality

of services.

The system of internal controls allows that operations are efficient and effective. In addition, it
contributes to reducing the risks. Moreover, it helps to provide reliable and timely financial
reporting to the stakeholders. Likewise, the design enables that assets and confidential
information are secure and protected. On the other hand, it allows that the laws are enforced.

Finally, the results of research show that the implementation of the internal control in the sales
area had a posittive and favorable effect in the company’s liquidity. However, I recommend to

make smarter financial decisions for ensuring economic solvency.

Keyworks: Liquidity, internal control, sales, Mype, financial ratio s, risks, efficiency.
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