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RESUMEN

La presente investigacion tuvo como objetivo describir el proceso de inscripcion y
matricula en el area de capacitacion de una universidad privada de Lima, por esta causa se
formul6 la siguiente interrogante: ; CoOmo es el proceso de inscripcion y matricula en el area

de capacitacion de una universidad privada de Lima, en el afio 20227

Metodoldgicamente, la investigacion fue aplicada al enfoque descriptivo, no
experimental y transversal. Para esta técnica se observo y contrasto con los documentos de
procedimiento de inscripcidn y matricula, procesos de area de capacitacion e indicadores de
gestion. La poblacion se compuso de la unidad de estudio del area de capacitacion de una

universidad privada de Limay no se aplico muestra.

Los resultados descriptivos con relacién al proceso estratégico demostraron que, en
el 2020, se obtuvo un mejor porcentaje que el 2021, lo cual hubo una diferencia de un 4%,
para la captacion de alumnos interesados en los cursos de especializacion. En el proceso
operacional se verificd que, en el afio 2020, se obtuvo un mayor porcentaje que el 2021, lo
cual se diferencia un 7% de cumplimiento de meta de alumnos matriculados por curso, y
para indicador de satisfaccion se evidencid que en el 2020 no se aplicé la encuesta de
satisfaccion por la pandemia y que para el 2021 se alcanzé un 100% de cumplimiento.
Seguidamente para el proceso de apoyo se evidencid que, en el 2020, se consiguio un mayor
porcentaje que el 2021, con una variedad del 1%, ya que por la pandemia se cerré un par de
cursos por no haber llegado a la meta de ventas, para el 2021 se alcanz6 un 3%y en el 2020
un 4% de alumnos retirados. Los resultados en respuesta a los objetivos especificos al

describir el proceso estratégico, proceso operacional y proceso de apoyo se han logrado.
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Se concluy6 que la descripcion de los objetivos permitio a la entidad educativa siga
manteniendo su labor en el proceso de estratégico y apoyo. En el proceso de operacional se

debe seguir realizar seguimiento a las actividades para un eficaz procedimiento.

PALABRAS CLAVES: Proceso de matricula, proceso de inscripcién, universidad

privada, admision, universidad.
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ABSTRACT

This research aimed to describe the process of enrollment and enrollment in the
training area of a private university in Lima, for this reason the following question was asked:
How is the registration and enrollment process in the training area of a private university in

Lima, in 20227

Methodologically, the research was applied to the descriptive, non-experimental and
cross-sectional approach. For this technique, it was observed and contrasted with the
registration and registration procedure documents, training area processes and management
indicators. The population was composed of the study unit of the training area of a private

university in Lima and no sample was applied.

The descriptive results in relation to the strategic process showed that in 2020, a
better percentage was obtained than in 2021, which there was a difference of 4%, for the
recruitment of students interested in specialization courses. In the operational process it was
verified that in 2020, a higher percentage was obtained than in 2021, which differentiates a
7% goal fulfillment of students enrolled per course, and for the satisfaction indicator it was
evidenced that in 2020 there will be no the satisfaction survey for the pandemic was applied
and that by 2021 100% compliance was reached. Next, for the support process, it was
evidenced that in 2020, a higher percentage was achieved than in 2021, with a variety of 1%,
since due to the pandemic a couple of courses were closed for not having reached the sales
goal, by 2021, 3% was reached and in 2020, 4% of withdrawn students. The results in
response to the specific objectives by describing the strategic process, operational process

and support process have been achieved.
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It was concluded that the description of the objectives allowed the educational entity
to continue maintaining its work in the strategic and support process. In the operational

process, activities must be followed up for an effective procedure.

KEYWORDS: Enrollment process, private university, admission, university.
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