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RESUMEN

En esta investigacidn tuvo como fin implementar la NT N2 144/MINSA/2018 para mejorar el manejo de
los residuos solidos del Centro de Atencion Bafios del Inca, con un enfoque cuantitativo con alcance
explicativo de disefio no experimental corte transversal en el cual se evalud el manejo de residuos
s6lidos empleando indicadores de cumplimientos de la normativa utilizando la observacién directa,
fichas de verificacién, consiguiendo resultados como el peso promedio de residuos biocontaminados de
3,34 Kg/dia, se encontrd incumplimientos de la normativa en aspectos administrativos y en las etapas.
Posteriormente se disefia 04 acciones de mejora que incrementaron los indicadores de la siguiente
manera, en la planificacidn de actividades administrativas de 18% a 72%, en documentos elaborados de
22% a 80% de cumplimiento, y en la etapa de segregacion y almacenamiento primario de 33% a 66 % de
actividades cumplidas, y de 42.8% de servicios que segregan correctamente a 71%. En la etapa de
recoleccion y transporte interno de 50% a 75% de actividades cumplidas y en el almacenamiento final de
22% a 78% de actividades cumplidas. Por lo tanto, se concluye que la implementacién de la NT N2
144/MINSA/2018 si mejora el manejo de los residuos sélidos del centro ademas este proyecto es viable
dando resultados positivos al andlisis de costo-efectividad.

Palabras claves: Residuos solidos hospitalarios, NT N2 144/MINSA/2018, Metodologia PHVA,
Andlisis costo-efectividad.
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ABSTRACT

In this research aimed to implement the NT No. 144/MINSA/2018 to improve the management of solid
waste of the Bafios del Inca Care Center, with a quantitative approach with explanatory scope of non-
experimental cross-sectional design in which solid waste management was evaluated using indicators of
compliance with the regulations using direct observation, verification sheets, achieving results such as
the average weight of biocontaminated waste of 3.34 kg/day, non-compliance with the regulations was
found in administrative aspects and in the stages. Subsequently, 04 improvement actions were designed
that increased the indicators as follows: in the planning of administrative activities from 18% to 72%, in
documents prepared from 22% to 80% compliance, and in the stage of segregation and primary storage
from 33% to 66% of activities complied with, and from 42.8% of services that segregate correctly to 71%.
In the collection and internal transport stage, from 50% to 75% of activities were completed, and in final
storage, from 22% to 78% of activities were completed. Therefore, it is concluded that the
implementation of NT No. 144/MINSA/2018 does improve the management of solid waste from the
center in addition this project is feasible giving positive results to the cost-effectiveness analysis.

Key words: Hospital solid waste, NT N2 144/MINSA/2018, PHVA Methodology, Cost-effectiveness
analysis.
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