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RESUMEN

El propdsito fundamental de este estudio consistio en elaborar un plan de manejo
ambiental aplicando la normativa ISO 14001: 2015 en una empresa logistica. Se
implement6 medidas para prevenir, reducir, corregir o compensar los impactos ambientales
generados por sus operaciones. Asimismo, fueron utilizadas las técnicas de observacion y
revision documentada, como instrumento se aplicé la matriz de consistencia y lista de
verificacion para comprobar el cumplimento de la normativa. Ademas, se empled6 las
herramientas tales como, la matriz de aspectos e impactos ambientales y el diagrama de
Gantt, con el fin de alcanzar los objetivos de la investigacion en curso. La metodologia que
se utilizo fue el ciclo PHVA que permitié desarrollar un plan de manejo ambiental,
basandose en el analisis de las carencias y la identificacion de los aspectos e impactos de
las actividades de la empresa logistica. Finalmente se obtuvo como resultado en el
diagnostico organizacional un 42% de cumplimiento, implementando la normativa se logré
un 100% de ejecucién. En conclusion, el plan de manejo ambiental permite cumplir con la
legislacion ambiental vigente para la gestion de los aspectos ambientales derivados del
sector logistico y sus procesos, reduciendo el impacto negativo en el medio ambiente y su

entorno.

PALABRAS CLAVES: Plan de manejo ambiental, logistica, matriz de aspectos e

impactos ambientales, Norma ISO 14001:2015, lista de verificacion.
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ABSTRACT

The fundamental purpose of this study was to develop an environmental
management plan applying the 1SO 14001: 2015 standard in a logistics company.
Measures were implemented to prevent, reduce, correct, or compensate for the
environmental impacts generated by its operations. Likewise, observation and documented
review techniques were used, as an instrument the consistency matrix and checklist were
applied to verify compliance with the regulations. In addition, tools such as the matrix of
environmental aspects and impacts and the Gantt diagram were used to achieve the
objectives of the ongoing research. The methodology used was the PHVA cycle that
allowed the development of an environmental management plan, based on the analysis of
gaps and the identification of the aspects, and impacts of the logistics company's activities.
Finally, 42% compliance was obtained in the organizational diagnosis, and by
implementing the regulations, 100% execution was achieved. In conclusion, the
environmental management plan allows compliance with current environmental legislation
for the management of environmental aspects derived from the logistics sector and its

processes, reducing the negative impact on the environment and its surroundings.

KEYWORDS: Environmental management plan, logistics, matrix of

environmental aspects and impacts, ISO 14001:2015 Standard, checklist.
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